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SUBJECT: FAILURE TO SAFEGUARD POUCH BY NON PRO COURIER 

1. ON THIS DATE RSO WAS NOTIFIED THAT CHARLES JONES, 

JR., COMMUNICATIONS AND RECORDS, SAIGON. ASSIGNED AS NON 
PROFESSIONAL COURIER. DID NOT MAINTAIN CONTROL OF POUCHES 
ENTRUSTED TO HIS CARE. 

2. JONES WAS QUESTIONED BY RSO AND ACTING BRDCO AND RELATED 
THE FOLLOWING: ON APRIL 23, 1975 HE HAD BEEN ASSIGNED BY 

CRO ROBERT BELL, AMERICAN EMBASSY, SAIGON, TO DELIVER TWO 
CLASSIFIED POUCHES (X42737 AND X42675) TO BANGKOK TO BE 
FORWARDED TO MANILA. 

3. ON APRIL 24. 1975, JONES PICKED UP THE TWO POUCHES AND 
THE NON PRO COURIER LETTER SIGNED BY THE DCM AND BOARDED 
CHINA AIRLINES FLIGHT 817 WHICH DEPARTED SAIGON AT 1400 

HOURS (LOCAL TIME) AND ARRIVED BANGKOK AT 1430 HOURS (LOCAL TIME). 

4. SAIGON TELEGRAPHICALLY NOTIFIED BRDCO TO MEET 
JONES PLANESIDE. 

5. JONES STATED THAT UPON ARRIVAL HE WENT TO THE CARGO 
UNLOADING SIDE OF THE AIRCRAFT TO RESUME CONTROL OF 
THE CLASSIFIED POUCHES. HE WAS TOLD TO CLEAR THE AREA 

AND THAT THE POUCHES COULD BE PICKED UP WHERE THE LUGGAGE 
IS UNLOADED. HE LEFT THE AREA AND PROCEEDED TO THE 
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THE ARRIVAL OF THE POUCHES. 

6. SHORTLY THEREAFTER HE WAS CONTACTED BY TOM SCHMOEGER, 

BRDCO COURIER, WHO HAD BEEN ASSIGNED PICKUP/ESCORT. SCHMOEGER 
WAS INTERVIEWED AND STATED THAT AT 1435 HOURS HE WAS 

AT THE PLANESIDE PARKING AREA. AS SOON AS THE PLANE 

STOPPED AND THE CARGO HATCH WAS OPENED, HE ASSUMED CONTROL 

OF THE POUCHES. THUS, THE CONTINUITY OF CONTROL OF THE 

POUCHES WAS UNBROKEN. HE UNLOADED THE POUCHES FROM THE 

AIRCRAFT AND PLACED THEM IN THE AIRLINE'S BUS AND 

ACCOMPANIED THEM TO THE PARKING LOT WHERE THE EMBASSY VEHICLE 

WAS PARKED. HE LOADED THE TWO POUCHES INTO THE VEHICLE 

AND DROVE BY THE FRONT OF THE AIRPORT BUILDING WHERE HE 

MET NON PRO COURIER JONES, WHO WAS OUTSIDE THE TERMINAL BUILDING 

AT THIS TIME. THEY BOTH THEN RETURNED TO THE EMBASSY BUILDING 

WHERE THE POUCHES WERE PLACED UNDER THE CONTROL OF THE 

DIPLOMATIC POUCHROOM. 

7. INSPECTION OF THE POUCH SEALS AND BAGS SHOW 
NO SIGN OF TAMPERING AND DUE TO THE CONTINUITY OF 
CONTROL BY USG PERSONNEL, THERE IS NO REASON TO 
FEEL THAT THESE POUCHES WERE COMPROMISED. 

8. THIS SITUATION CLEARLY POINTS OUT THE NEED 

FOR PROPER SECURITY AND POUCH INSTRUCTIONS TO BE ISSUED 
TO ALL NON PROFESSIONAL COURIERS. 
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